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Remember when this was the struggle?



Changes since we last spoke …

BANKING AND FINANCE HAVE NEVER 
CHANGED FASTER
WORK AT HOME

DOCUMENTATION
FLUID BUSINESS RISK

CUSTOMERS HAVE EVOLVED IN NEED AND 
RISK JUST AS RAPIDLY

SMALL LANDLORDS – EVICTION BANS
EMPLOYERS – WHERE DO PEOPLE WORK
ALL CUSTOMERS – CASH FLOW REALITIES

TIME MOVES FASTER TOO
CUSTOMERS NEED FOR SPEED

PPP FUNDING AND EVALUATION WINDOWS
CONVENTIONAL PRODUCTS IN AN 

UNCONVENTIONAL WORLD



The World 
Turned Upside 

Down
In less than a week all 
companies, people, 
employers, institutions, 
governments and 
regulatory structures 
moved from a business 
structure from the 1960s to 
one from the Jetsons …



Impact on 
People

Work From Home

Essential v Non-essential

Unemployment Benefits

Eviction Moratorium

Increased Need



Impact on 
Businesses

Disparities of Impact

Shift to Virtual

Customer Changes

Business Interruption

Supply Chain

Eviction Moratorium 



Impact on 
Banking and 

Finance

Speed of Change

Customer Activities

Disruption of Processes

Rapid Deployment of 
Programs



Opportunities 
for Fraud



Government 
Response

Mask Mandates

Unemployment Bonuses

Stimulus Payments

PPP Creation

Eviction Moratorium



Stimulus Program



PPP Program



Eviction Moratorium

For every complex 
problem there is a 
solution that is 
simple, obvious, 
and wrong …

-H.L. Mencken



Industry Adaptation

◦ Virtual on Steroids

◦ Creation and Deployment of New 
Programs

◦ Revamped Risk Discussions

◦ Expectations Turned Upside Down

◦ Masked Customers ONLY



The Good News 
(yes there is 
good news)
We have learned how to 
be agile.

Locked expectations can 
be changed.

Regulator process 
changes.

Strong technology 
adoption.



Where we go 
from here
FinTech is now the  testing 
ground instead of the 
competition.

Fraud will require much 
more agile defenses to 
combat.

“The way we have always 
done it” is done …



Applying the lessons (what comes next)

◦ “Nobody expects the Spanish Inquisition”

◦ Success requires embracing uncertainty 
and change.

◦ Speed can enable fraud UNLESS we 
adapt controls to the risk.

◦ Compliance Should:
◦ Focus on outcomes
◦ Create risk identification processes.
◦ Drive activities to illuminate outliers
◦ Respond to issues in real time
◦ Become enablers of success 



Questions 
and 

Discussion

Jonathan Turner, CFE
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